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=thical Issues in Organizations

ve the individual
1/ student/administrator/family?

1 What is a good way to lead organizations?



sues are notft:

gulations to organizations
octive way to lead or

ould or ganization /
ions/ programs be changed?



y speaking, we will be
concerned with:

the means (although we will
onduct to meet ethical ends)

deal, not the reality (although you can
5s how the reality does or does not meet

w The theoretical, not the immediate (although
- you should be able to frame general concepts
with real examples)



1ative Ethics

an conduct



eta-ethics

ditions that affect normative



lree approaches fto the study of
Normative Ethics

us perspective



an Perspective

trinsically ethical or unethical

of an action should
leasure) or minimize bad

Bentham /John Stuart Mill



Deontological Perspective
moral rules or duties
of a given action

reutral (universal)



ous Perspective

ape the very core of who

uld I be?”



us Perspective

‘s emotional and intellectual
s to facilitate ethical conduct

be cultivated over time (weakened if

> and adaptable to the milieu within
people must act



Virtues

dational virtue permeating all



thical Decisions

ethical decision making: strict
mixed consequentialism,



g Ethical Decisions

ialism (Fletcher)

ternative cours action
the consequences of each alternative

n a value to the good produced by each
ve

Select the alterative with the greatest good



g Ethical Decisions

tialism (Knauer, Schuller,

e the problem

ze the values that are influenced by a
on'’s beliefs and convictions

Identify norms that should guide the action
- that protects the person’s values



g Ethical Decisions

sequences of the action
equences with the values

nd the values are

istent, explore 1 alternatives and test

nsequences and the values are
ent, perform the action



thical Decisions

isez, May, Ramsey)

up alternative ses of action with
onding norms of morality

ner norm is the one which should be



thical Decisions

at helps a person decide how
in relation to ticular ethical

ma

acquired through experience that a
perso ‘can use to make an informed judgment



1cal Norms

specific conduct within the
tivities in general.

ction, and liberty
is “operationalized through human
nce, understanding, and judgment.”



ical Norms

view: the world is a finished
ical principles will remain

porary worldview: the world is
ic and evolving and the path to right
t is through induction from experiences



cal Norms

in Natural Law



tural Law

ing as “the law of nature”, i.e.
t or only the strongest survive



atural Law

hrough discourse, research,
upon humanity

are levels (hi y) within natural law

ation concerning natural law must take
count the social dimension of humanity

It allows people to enter into rational debate
concerning our collective humanity.



personal approach to
ethics

e people may be implicated in:

of relationships),

tions (complexes of actions that control

ct), or

s (complexes of structures and
ions)...

= that inflict injustices on others.



1al Ethics

s can have a power that
e individual and influence

inherit the unethical actions of past
ons.



B8eial Ethics

Ing realization about unethical

t complexity plays a major

| ge them; political and
economic relationships and structures

n a life of their own, which would be

ned by efforts to eradicate the unethical

onent of the institutions. Patterns of

ior and relationships are difficult to break

down once the embodiment occurs.”




1al Ethics

cial unethicality must be
tion to each other.

'nherited, overbearing,
ve, freely chosen, incurs blame,
1, fascinating, additive, and alluring.



sonsequences of Human Actions

Ision progressively restricts a
m and can become internalized.

ts in isolation and

ical administrator should integrate
, es, powers, and tendencies towards
ethical relationships with others.



